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Course Overview

The BCS International Diploma in Business
Analysis is a leading, internationally recognised,
certification that demonstrates that an individual has
proven they have a detailed understanding and practical
application of business analysis best practice. Over
100,000 professionals worldwide have chosen BCS
certification. Visit BCS.org

The diploma qualification is acquired by taking 4 modules
on the BCS business analysis learning path and passing
the accompanying written exams. A final oral exam is
taken where the candidate demonstrates the application
of their knowledge with BCS examiners in a live role play
examination in an interview format.

Business Analysis Learning Path

BCS Business Learning path (Courses offered by R1
Training)

e Business Analysis Foundation (3 day course)
¢ Requirements Engineering (3 day course)
e Business Analysis Practice (3 day course)
¢ Modelling Business Processes (3 day course)

Check our website for our regular public course schedule.
We usually run each course 5 or 6 times a year. We also
run adhoc private courses for groups with 5 - 18
delegates.

Who should take this qualification?

The qualification is relevant to anyone requiring a
professional understanding of business analysis. Typical
delegates include business  analysts, process
consultants, business managers, management
consultants, system developers and project managers.
The qualification demonstrates to employers and clients
an individual’s certified business analysis competence to
effectively contribute to change projects.

BCS International Diploma in Business Analysis
P CS A leading, globally recognised qualification to enhance
your professional project competencies.
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Benefits to taking this qualification

e Gain the knowledge, skills and capabilities
that will help your career

e Gain the accreditation to showcase your
talents to your current or future employer

e learn in a classroom environment with an
experienced and accredited training provider

e The course syllabi have been developed by
BCS experts based on industry needs

e Gain the confidence to contribute to and lead
critical organisational change projects

Prerequisites

There are no course prerequistes, however expereince
working in this field or a closely related field will be of
benefit.

Learning Outcomes

On completion of this qualification, delegates will be able
to:

e Apply the business analysis process module to
understanding and delivering organisational needs

e Techniques and mindset to analyse the internal and
external organisational environment

e How to effectively communicate and work with a
wide range of organisational stakeholders

e How to elicit, analyse and manage the requirements
on large and complex projects

e Work effectively work with project delivery
stakeholders including technology and senior
management



e Visualise and analyse the organisation from a
process perspective
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Qualification Module Summaries

Each certificate in the Business Analysis Learning Path is delivered in the form of a 3 day classroom based course
led by a R1 Training expert tutor. Each course includes a rich blended learning experience including group
exercises, interactive debate, case study research, academic presentation and past paper review. Delegates are
given a student packs which includes a copy of the presentation, exercises and case studies. Delegates also can
refer to the accompanying learning path book BCS Business Analysis 3™ Edition (Paul, Cadle & Yeates).

Learn at your own pace

We run a regular public course schedule (each module runs 5 or 6 times a year) so you can pick the dates and
sequence you want to take each module. There is no particular order to which course you take first or next.

About R1 Training PTE Ltd

We are a Singaporean based company with international experience. We have been helping project professionals and
organisations build their knowledge and competencies in the field of business change, project management and digital
transformation for over 7 years. We have helped 100s of candidates gain career enhancing learning support, development
and certification. We pride ourselves in our personal approach and like to get to know each of our delegates learning and
development goals.

Contact: academy@R1Training.com or check our website for course dates



